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Estate of Webster v. Commissioner, 65 T. C. 988 (1976)

The transferor of trust corpus is determined by the legal form of the transaction
unless strong proof shows otherwise, and the power to terminate a trust is governed
by the trust’s unambiguous terms.

Summary

In  Estate  of  Webster  v.  Commissioner,  the  court  addressed whether  Jane deP.
Webster was the transferor of a 1923 trust and whether she retained a power to
terminate it, affecting estate and gift tax liabilities. The court held that Jane, not her
husband Edwin, was the transferor due to the legal form of the stock transfer and
lack of evidence to the contrary. Additionally, the trust’s clear terms required two
children’s consent for termination, which was impossible at Jane’s death, leading to
a completed gift when this power expired. The decision clarifies the burden of proof
for transferor status and the interpretation of trust termination powers.

Facts

In 1922, Edwin S. Webster transferred 4,000 shares of Stone & Webster stock to his
wife, Jane deP. Webster. In 1923, Jane used this stock to fund a trust that also
included insurance policies on Edwin’s life. The trust’s terms allowed for the trust’s
termination with Jane’s consent and that of two of her four children. At Jane’s death
in 1969, only one child survived her. The IRS argued that Jane retained a power to
terminate the trust, impacting estate tax calculations, while the estate contended
that Jane was merely a conduit for Edwin’s estate planning.

Procedural History

The estate filed a petition in the U. S. Tax Court challenging the IRS’s determination
of estate and gift tax liabilities. The Tax Court first addressed whether Jane was the
transferor  of  the 1923 trust’s  original  corpus.  It  then considered whether Jane
retained a power to terminate the trust at her death, affecting estate tax inclusion
under section 2038(a)(2) and gift tax implications under section 2511.

Issue(s)

1. Whether Jane deP. Webster was the transferor of the original corpus of the 1923
trust?
2. Whether Jane deP. Webster retained a power to terminate the 1923 trust at her
death?

Holding

1. Yes,  because Jane deP. Webster was the transferor as the legal form of the
transaction indicated she received and then transferred the stock, and the estate
failed to provide strong proof that Edwin was the true transferor.
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2. No, because the trust’s unambiguous terms required the consent of two of Jane’s
children  for  termination,  which  was  impossible  at  her  death  due  to  only  one
surviving child, leading to a completed gift when the power expired.

Court’s Reasoning

The court applied the principle that the legal form of a transaction governs unless
strong  proof  indicates  otherwise.  Jane  received  the  stock  23  months  before
transferring it to the trust, and no direct evidence showed she was merely a conduit
for Edwin’s estate plan. The court rejected the estate’s argument due to the lack of
strong proof, emphasizing the importance of the 23-month delay and the absence of
explanation for using Jane as a conduit. Regarding the power to terminate, the court
interpreted Massachusetts law, concluding that the trust’s terms were unambiguous
and did not allow for termination with only one child’s consent. The court rejected
the IRS’s argument for reformation of  the trust,  citing Massachusetts  case law
requiring clear intent for reformation, which was not present. The court’s decision
was based on the literal interpretation of the trust’s terms and the lack of evidence
supporting the IRS’s theories.

Practical Implications

This  decision  underscores  the  importance  of  the  legal  form of  transactions  in
determining  transferor  status  for  tax  purposes.  It  emphasizes  the  burden  on
taxpayers to provide strong proof when challenging the legal form. For trusts, the
decision clarifies that unambiguous terms govern, and courts are reluctant to reform
trust instruments without clear intent. Practitioners should ensure trust documents
are clear and consider potential scenarios, such as the death of beneficiaries, that
could  affect  trust  administration.  The  case  also  impacts  estate  planning  by
highlighting the tax implications of  retaining powers over trusts,  particularly in
relation to estate and gift taxes. Subsequent cases, such as those involving similar
trust termination issues, have cited this decision to support the interpretation of
trust terms and the application of state law in tax matters.


